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Insite
bringing our inventory
expertise right
where you need it —
on your site
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Your own Rubix branch on-site
— that's Insite™

A Rubix presence on your site could management and parts standardisation,
help take your business to the next level. plus improvement projects. Overall, an
Strategically, Insite™ teams focus on outstanding asset to any industrial
helping you achieve cost savings by business. Insite™ can also provide a
consolidating vendors and pro-actively seamless introduction to other Rubix
delivering opportunities to reduce the value-added services from stores design
total costs associated with your industrial and restructuring to condition

supplies. Working full-time or part-time monitoring, e-Commerce, energy

as part of your own day-to-day team, they efficiency services and training.

also offer help with product identification
and ordering, technical advice, supplier

Stores redesign — often part of our Insite™ solution, our stores redesign and
restructuring service can also be delivered stand-alone. This service includes product
and brand rationalisation, consignment stock management and component kitting.

Delivering real benefits
from day one — all measured
and managed

Insite™ is delivered by an experienced
resource using proven and effective methods,
ensuring an efficient service that delivers
benefits from day one. We understand that
you choose Insite™ because you want to
make life easier — so setting up is
straightforward too.



We work closely with you to
get an in-depth understanding
of your industrial supply
needs, as well as your current
procurement systems and

processes.

A skilled and experienced
operations team
manages all aspects of
setting-up Insite™ for your
site — against agreed

milestones.

We assign a dedicated Insite™
Manager to work alongside
and support your purchasing,

stores and operations teams.

We provide a regular
measurement scorecard
against a broad range of
agreed KPIs to monitor
progress and help ensure we

deliver against our targets.

Choosing Rubix
for your Insite™ service

Where established, our Insite™ services continue to make
significant cost-saving contributions to our customers’
businesses year after year. Through experience working
with some of the most demanding clients across Europe,
and with our vast supply chain and technical knowledge,
we have developed a comprehensive understanding of
best practice. We have the capability and the resource to
bring all this to your business too.

With a commitment to partnership, products
and best-in-class service, our Insite™ solution

is ready to drive efficiency and cost-savings

throughout your business. Contact your

local account manager or branch for
more information.
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For industrial supplies and solutions
we're your experts
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Talk to us about how to improve your inventory management systems,
from batch scanning solutions to full stores implementation.
Contact your local account manager or branch for more information.

uk.rubix.com (OO



